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Trusting The Evidence: 
The Best Survival-Kit Under Uncertainties



Talking Points

1. Covid-19 Pandemic and the Uncertainties.

2. Conflicting grand strategy: Social-Distancing 
(Hensley, 2020) vs. Herd Immunity (Gordis, 
2013). 

3. The government wobbling response: the need 
for evidence-based policy. 

4. Thinking beyond the pandemic: issues of agility 
and responsive public services.



Wish for the best, prepare for the worst…

Complacency and leniency are the lurking evil.



Knowledge and Policy



Indonesian economy 
is shrunk by – 2.17%

Of the 136.2 mil workforce 
out total 272.8 mil 
population, 4,025,000 are 
losing jobs. 



Source: McKinsey, May 2020.



Whether or not we would survive Second or Third Wave, it 
depends on the government-polity understanding…



The Pandemic Has Changed Everything…



Economic Rescue During the Pandemic



Dealing With The Covid-19 Pandemic



Fiscal Stimuli



The 6 Highest Ministerial Expenditures

2019 realization
2020 report
2021 plan

Is the government serious 
with this devastating 
pandemic?



16 Sept 2020

The hard-hat leader…



Local Budget Adjustment: 
Cutting across the board (!)

No. Agencies Previous Allotments Revised Allotment 
(A cut of 55%)

1 Education 821,541,062,837 448,147,443,454
2 Health 163,902,390,266 87,998,081,398
3 Public Works 422,247,358,796 250,055,357,763
4 Natural Resource Mgmt 131,885,224,747 70,772,950,782
5 Housing 7,978,464,900 4,085,801,322
6 Local Policing (Satpol PP) 5,345,399,400 2,843,719,670
7 Politics and National Unity 6,179,179,782 3,272,048,836
8 Disaster Management 13,541,366,090 7,667,751,350
9 Social 90,141,688,392 47,802,643,890
10 Manpower and transmigration 11,719,482,436 5,807,715,340
11 Women and child-care 4,193,360,391 2,196,312,286
12 Food 19,914,608,902 10,382,304,846
13 Environment 11,553,464,600 6,010,449,280
14 Population and family-planning 5,177,324,000 2,501,588,155
15 Rural empowerment 23,478,846,642 12,701,832,188
16 Transportation 16,539,551,600 8,937,212,438
17 Telecommunication and information 11,720,849,700 6,116,493,790
18 Coops and SMEs 17,216,949,180 8,480,842,744
19 Licencing and permits 7,906,331,291 4,107,150,944
20 Youth and sport 12,072,053,136 6,448,470,235

Source: West Sumatra budget, 2020



Initial response: denial and under-estimation…

The Interpreter, 17 Mar 2020



Incoherent Policy
1. No travel restriction

2. Large scale social-distancing (Pembatasan Sosial Berskala Besar, PSBB)

3. New normalcy: emphasize on health protocol (Adaptasi Kebiasaan Baru, 
AKB) 

4. Allow partial lockdown in red-zones: Regional PSBB

5. Micro-scale restriction (Pemberlakuan Pembatasan Kegiatan Masyarakat, 
PPKM). 



New-Normal Basic Imperatives

Solid 
contact-
tracing

Tight bio-
surveillance

High testing 
rate

Sufficient 
hospital 
capacity

High risk-
perception



Evidence on Covid is really the problem

1. The testing rate for Covid-positive cases remains 
very low. Less than 1 per one million (Compare 
Denmark: 80 per one million) of population.  

2. Bio-surveillance is not systematically carried out. 
(i.e. contact-tracing with new cases, self 
quarantine monitoring, health protocol in public 
facilities). 

3. There is a big concern about under-reporting  for 
two reasons: a) Lack of data accuracy due to weak 
bio-surveillance, b) Negative stigma on people 
with Covid-positive cases. 

(Hadisoemarto, P., Tempo, 1-7 June 2020)



Why EBP is Crucial for Indonesia?

Source: Nugroho, 2020



Agile Governance: 
Thinking Beyond the Pandemic

1. Flexible and adaptive structure; focus on the mission.

2. ICT, IoT, AI; get the maximum benefit from the available 
technology. 

3. Focus on citizens’ demand, reinvent the business process 
whenever possible. 

4. Work with any types of organizations (penta-helix), give 
priority to any form of co-creations. 

5. Get the smartest innovation, implement swiftly and 
accordingly. 



Technology for Governance



The business process: 
It’s all about blended mode of public services. 



Get the smartest innovation, 
implement swiftly and accordingly…  



Concluding Remarks
1. Incoherent policy and conflicting grand strategy have made 

Indonesia a laggard in surviving the Covid pandemic. 

2. Most of the critical problems during the pandemic has been 
related to populist, anti-scientism, and lack of evidence-
based policy. 

3. Isomorphic mimicry is different from ventriloquism (Krause, 
2013). Countries learning from one another and imitating 
success is alright, with 2 parallel effort:  a) adaptation 
instead of ventriloquism, and b) allow governments to 
experiment, e.g. turning something that worked well 
elsewhere into genuinely local innovation. 

4. The crisis has taught an important lesson about the need for 
agile governance. 



THANK YOU


